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North Cumbria Area ICP Evaluation Update
Strategic ICP Meeting 13 June 2024

This evaluation update is to capture the highlights and key proposals in line with
the Health and Wellbeing Strategy and outcomes from the North Cumbria Area
ICP meetings held on 16 May 2024.

Longer and healthier lives for all

Fairer health outcomes for all

Best start in life for our children and young people
Improving health and care services
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North Cumbria Area ICP Chair Councillor Mark Fryer

ICB — Chief Delivery Officer Levi Buckley

Summary Update — Key Themes & Priorities highlighted

The North Cumbria Area ICP has continued to be well attended. Strategies have continued to be
developed and the Cumberland Joint Local Health and Wellbeing Strategy 2023-2028 has been finalised
and Westmorland and Furness Joint Local Health and Wellbeing Strategy (JLHWS) 2024-2034 is due
to be adopted at its July 2024 meeting.

The North Cumbria Place Based Partnership/ICB Place Subcommittee has continued to enhance the
Area ICP by further developing and progressing workstreams to support the delivery of the key themes
and priorities. These were highlighted in the North Cumbria highlight report to the December Strategic
ICP meeting. These workstreams have been expanded to include Children and Young People and End
of Lift/Dying Well. Leads have been established for most of the workstreams along with terms of
reference. The diagram below outlines the governance arrangements:
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The key aim in all the Place Based Partnership/ICB Place Subcommittee is to provide a vehicle for
collaborative working and delivery of health and care services within North Cumbria, connecting all
partners to make joint recommendations as to the effective deployment of resources to drive integration
and improved health outcomes. In addition to promote collective responsibility across all partners for
the planning and delivery of health and care services within North Cumbria in order to achieve the
following aims:

¢ Improve the health and wellbeing of the population and reduce inequalities

e Provide services that are of consistently high quality, and that remove unwarranted variation in
outcomes
Achieve national standards / targets consistently across the sectors within the partnership

¢ Maximise the use of place-based financial allocations and resources

Plans for next steps & Future Agenda ltems

Work will continue to progress the priorities and progress will be monitored and resources will be
focussed as needed.




