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Intro / Backgrounad

5 Priorities

[ Resilience and ] [ ACCESS ][ fienTeer ][ Workforce, Estates and ][ Pharmacy, Optometry ]

sustainability Digital and Dentistry

Fuller Blueprint developed to support local change
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Primary Care Access Recovery Plan (PCARP)
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Modern General Practice

Building Capacit Cutting Bureaucrac
Access (MGPA) uiiding t-apactty g y

Empowering Patients

Supporting Deep End Practices (reducing inequalities)




Summary from November 23

Plan presented to ICB Board November recognised Board recognised there was still some key gaps
the need for a system wide approach and areas for focus / development:
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NEY PCARP Dashboard — NENC ICB
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Assessing patient experience & Informing
Transformation

Friends
Practice
Surveys

e |CB Teams
 Healthwatch
* Primary Care

& Family

Patient
Participation

What have we
heard?

How do we
know we made
a difference?

improve?




Interdependency with PCARP

PCARP Governance Interdependencies
ICB Board . .
l | UEC Community / Personalised
Primary Care Strategy and Delivery Sub Committee Ag el n g WEI I Care
l j 111
Primary Care Access Recovery Plan OPEL INTs Social preSCFibing
System Overview Group T”a_g_e tools ARI| hubs Maternity
e — Waiting Well Frailty & Virtual Wards || Joined up clinical
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g Exgpnsion of Care Hubs Think UDR First
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Empowering Patients Building Capacity Cutting Bureaucracy

Mental Health Population
Health
/ \ SMI Health Checks
Next steps Learning Disabilities Waiting Well
. Joint Forward Plan refresh — Reasonable Risk stratification
. : oo - adjustments & and assertive
Targeted work to identify mter?epelndenmes Access {0 services outreach (PHM)
across programmes — system leve Personalised Care
 PMO structures

« Cross organisational project work to develop
k cohesive system wide developments /




Time Line

* ICB Public Board Report

* Pharmacy First announced

» Maximise use of ARRS
Roles Workshops

* Pharmacy First Launched
 Modern General Practice
Access Payments

* |CB Update Report

» Completed procurement
of digital telephony

* Review any guidance
policy for 24/25

* Consider SDF allocations
for 24/25

* End Yearl ICB Board
Report

* Continue SLF support
discussions

* Modern General Access

Payments — Year 2
* Plan Yr2 priorities

« —————— ™ — ™ ~ ' ™
November December Jan Feb March April -~ May

» Mobilisation of System

* Release of digital » Assessment of Capacity

Development Funding Framework?? and Access Plans
* Here to help campaign * Assessment of year 1
goes live MGPA

* Review of PCARP Plan




	Slide 1: Primary Care Access Recovery – NENC ICB System Plan Update
	Slide 2: Intro / Background
	Slide 3: Summary from November 23
	Slide 4
	Slide 5: Assessing patient experience & Informing Transformation
	Slide 6: Interdependency with PCARP
	Slide 7: Time Line

